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We are HERE in 
the process

A SIX MONTH SCHEDULEA SIX MONTH SCHEDULEA SIX MONTH SCHEDULEA SIX MONTH SCHEDULEA SIX MONTH SCHEDULEA SIX MONTH SCHEDULEA SIX MONTH SCHEDULEA SIX MONTH SCHEDULEA SIX MONTH SCHEDULEA SIX MONTH SCHEDULE
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A SIX MONTH SCHEDULE

DECEMBER JANUARY FEBRUARY MARCH APRIL MAY

WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4

Stakeholder   

 Interviews   

- SWOT Analysis

- Priorities/

Compromise

- Market Analysis

- Guiding 

Principles

- Framework 

Options

(3) Master Plan 

Concepts

Present 

Draft Final Plan Final Master 

Plan Report

Existing Conditions Analysis

Final Master Plan + Summary Report   

Project MilestoneResident Meeting

Project Kick-o! 

Stakeholder Meetings Public Meeting

Residential and Commercial Market Analysis

Master Plan Alternatives
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Strengths, Weaknesses, 

Opportunities and Threats 

Threats

• Better walkability

  and pedestrian connections

• Enhance transit stops

• Retail/commercial

• Highlight the History  

• Re-brand the area 

• Revitalize the creek

• Redistrict school zones

• Perception/stigma

• Visual barrier/

   topography/no visibility

• Presence of warehouses

• Lack of awareness of    

   neighborhood amenities

• not pedestrian friendly

• Location in the City 

• Sense of community

• People Get Along

• History/cultural

• Gentrifcation

• Perception/stigma

• Not appealing to higher

   income renters

• Topography + Warehouses

• Current school district   

    zones

• Losing aff ordable housing

Opportunities 

WeaknessesStrengths

Resident and Stakeholder Meetings

February 4 and 5
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Common Them

HIGH 
PRIORITY 

Ideas +
Values

IMPORTANT

Ideas +
Values

LESS
IMPORTANT

Ideas +
Values

LOW
PRIORITY 

Ideas +
Values

Big Box
Retail 

Offi  ce + 
Commercial

Homeowner/
for sale housing

Better Connec-
tions to Old 

Become part of 
Knoxville’s 

New District 

Improve Qual-
ity of Streets 

and Connectiv-

retail +
food and 

beverages

Increase 
opportunities for 

local 

Promote Small 
Business for 
Maker Space

Plan for Vacant
Parcels 

Aff ordable
 Housing

Public Housing
Replacement 

Units 

 Property 
Management

Safety & 
Security

Access to Qual-
ity Grocery 

Quality of 
Open Space 

Market Rate 
Housing 

Job + 
Employment 

training

Senior
Housing

Community 
Engagement for 
ALL Residents 

Resident and Stakeholder Meetings

February 4 and 5
Prioritize + Compromise
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Georgia Street

A

Alternative 

The Big Park 

B

Alternative 

The Promenade

C

Alternative 

The Greenway

D

Alternative 

Framework OptionsResident and Stakeholder Meetings

February 25 and 26
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April 30, 2019Stakeholder Meeting Open House

Resident and Stakeholder Meetings

February 25 and 26
Framework Options
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Georgia Street The Promenade The Greenway

Resident and Stakeholder Meetings

March 25 and 26
Framework Options
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April 30, 2019Stakeholder Meeting Open House

Resident and Stakeholder Meetings

February 25 and 26
Framework Options
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Georgia Street The Promenade The Greenway

Resident and Stakeholder Meetings

March 25 and 26
Framework Options
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Georgia Street The Promenade The Greenway

Resident and Stakeholder Meetings

February 25 and 26
A Preferred Option? 
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Georgia Street The Promenade The Greenway

Resident and Stakeholder Meetings

February 25 and 26
Capture the Best Elements  
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THE MASTER PLAN 
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Potential 
extension of 
George Street

New Pedestrian 
Bridge

The Master Plan | 410-440 Residential Units
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180’ 60’

COMMUNITY 

SPACE

7,500 gsf

12 UNITS PER

 FLOOR (X3)

26,250 gsf

PARKING

180’ 
180’ 

120’ 

60’ 60’

15 UNITS PER

 FLOOR (X3)

26,250 gsf

17The Master Plan | Mid-Rise Buildings
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180’ 60’

COMMUNITY 

SPACE

7,500 gsf

12 UNITS PER

 FLOOR (X3)

26,250 gsf

PARKING

180’ 
180’ 

120’ 

60’ 60’

15 UNITS PER

 FLOOR (X3)

26,250 gsf

18The Master Plan | Mid-Rise Buildings



Austin Homes Master Plan | Community Engagement Session 4

19

April 30, 2019

2BR - 2 BA (x6)

850 - 900 sf ea.

100’ 

50’

19The Master Plan | Six Flat -Type I
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75’

15’

15’

2BR - 2 BA (x6)

850 - 900 sf ea.

100’

20The Master Plan | Six Flat -Type II
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3 BEDROOM 

2 BATH

1200-1250 
SQUARE FEET

100’ 

22’

100’ 

22’

3 BEDROOM 

2 BATH

1200-1250 SQUARE 
FEET

1 BEDROOM

1 BATH

600 - 650 SQUARE 
FEET

21The Master Plan | Rowhouses 
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150’ 120’ 

SPACE

18,000 gsf

180’ 60’

COMMUNITY 

SPACE

7,500 gsf

12 UNITS PER

 FLOOR (X3)

26,250 gsf

PARKING

22The Master Plan | Grocery Store 

Community Space
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PARKS + OPEN SPACE
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Grocery Store

Potential 
extension of 
George Street

New Pedestrian 
Bridge

The Master Plan | 410-440 Residential U 24nits
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25Landscape Plan The Master Plan | 
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26The Boulevard The Master Plan | 
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28The Parks  The Master Plan | 
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29Amphitheatre 
+ Pavillion 

The Master Plan | 
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31Paths and Landscape  The Master Plan | 
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32Residential ParkThe Master Plan | 
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33Community Gardens  The Master Plan | 
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34Trails and Pathways  The Master Plan | 
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35History + CultureThe Master Plan | 



Austin Homes Master Plan | Community Engagement Session 4

36

April 30, 2019

36Pedestrian Bridge  The Master Plan | 
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NEXT STEPS
Summary Document  - June 2019

Transition to Phase I -  Summer 2019 

This is a LIVING Plan
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