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61 
        Public Housing  Total Units = 3,525 

Potential RAD Units = 2,197 

Austin Homes                         129 
Autumn Landing                    102 
Cagle Terrace                          274 
Five Points Infill Senior            20 
Five Points Infill Family            17 
Isabella Towers                       236  
Lonsdale Homes                     260 
Love Towers                            249 
Mechanicsville                          26 
Mechanicsville II                       22 
Montgomery Village              380 

 

 
 
 
 
 

Nature’s Cove                                            95  
Northgate Terrace                                   277 
Northridge Crossing                                270 
Passport Homes and Residences*          61 
The Residences At Eastport I                   25 
The Residences At Eastport II*                60 
Taylor Homes/Lee Williams                   317 
Valley Oaks                                                 48 
The Verandas                                             42 
The Vista                                                  175 
Western Heights                                     440 
   *Tax Credit Properties 

    

    
Housing Portfolio 
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S 

Section 8       
– $22.6M  Current Annual Housing Assistance Payments (HAP) funding 
– Supports approximately 3,500 units 
– 3,848 units authorized from HUD 
– Administrative Fee Funding based upon number of units leased 

 

Additional Tax Credit Units 
– Passport Homes 22 Other Affordable Units (Section 8) 

    
Housing Portfolio 
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• Become the Premier Provider of Affordable Housing  
– Improve Public Housing stock 
– Improve resident retention 
– Maximize Section 8 Contract Authority 

• Improve Downtown and Surrounding Neighborhoods through 
Development Activities 

– Assist with COK’s Redevelopment Plans 
– Assist/Promote development activities 

• Achieve Long-term Financial Control 
– Identify fixed vs. variable costs 
– Reduce identified substantial costs 
– Decrease dependency on HUD Subsidy 

• Improve Processes/Practices to Increase Efficiency 
– Achieve timely, accurate reporting 

• Advance Workforce Development and Performance 
– Improve employees Knowledge, Skills and Abilities (KSA’s) 
– Recruit, select and retain the right people with right skills in right job 

 

Agency Strategic Objectives 
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FY2016 Strategic Plan 
 
 
 
 
 
 

    Accomplishments 
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• Active participation on national, regional and state level and involvement to 
influence regulations positively affecting affordable housing 

– THDA QAP input resulted in 30% Rental Assistance Demonstration (RAD) set aside 
– State Law on PILOTs 
– Staff serving on industry organizations and committees at the national, regional, 

state and local level 
 

 
• Aggressively continue the revitalization of the Five Points Comprehensive 

Redevelopment Plan 
– Phase 1: Begin construction of 90 units of elderly/disabled tax credit units 

• RAD/Equity closing completed April 29, construction began May 2, 2016 
– Additional Phases and tax credit applications depending on QAP 

• Phase 2 tax credit application submitted February 2, expected award first of June 
– Demolition application for next phase 

• In progress with RAD team for early demo request on two buildings related to 
infrastructure work 

  

FY2016 Accomplishments 
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• Complete the Rental Assistance Demonstration (RAD) conversion of Autumn 
Landing and Nature’s Cove  

– Rehabilitation based on capital needs assessment  
– Full conversion prior to June 30, 2016 

• RAD closing completed on and began operating as our first Project Based Rental 
Assistance (PBRA) Multi-family development  on April 1, 2016 

• Rehab of  floors and window to be completed approximately  October, 2016 
 

• Analyze KCDC’s total portfolio including financial and human resources to 
determine “the best interest of the property” on an individual basis 

– RAD analysis of all properties and additional applications 
• Portfolio Award for 1,581 units and of those 821 have received Commitments for Housing 

Assistance Payments (CHAPs) Refer to next year strategies  
– Capital Funds Re-Financing  

• Completed – first year savings of over $150,000 
– Passport Homes and Residences  exit strategy and unwinding  

• Complete – Limited Partner exited; replaced by KCDC  
 

 

FY2016 Accomplishments 
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• Achievement of High Performer Status (PHAS and SEMAP) 
– Official scores not released, but estimates show High Performer on each 

 
• Website Update 

– KCDC new website to be rolled out at the end of June 
 

• Streamline processes for financial and human resources 
– Applications 

• On line application process completed 

– Tenant Payment Options 
• Added options of bank cards and electronic payments (over 1,000 transactions and 

$174,000 in first year use) 

 

 

FY2016 Accomplishments 
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FY2017 Strategic Plan 
 
 
 
 
 

    The Road Ahead 
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• Active participation on national, regional and state level and involvement to 
influence regulations positively affecting affordable housing 

 
• Aggressively continue the revitalization of Five Points 

– Phase 1: Construction and lease up 
– Phase 2: RAD/Equity closing prior to December 31, 2016 
– Phase 3:  RAD application September, 2016 
– Phase 3:  Tax Credit Application February, 2017 
– Infrastructure  - City of  Knoxville independent of Phases 

FY2017 Goals and Strategies  
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• RAD Conversions – Outside of Five Points Portfolio Award 
– Tranche 1:  Internal Financing 

• Five Points Senior In-fill  (20 units) 
• Mechanicsville I and II  (48 units) 
• Valley Oaks  (48 units) 

– Tranche 1: External Financing 
• The Vista at Summit Hill  (175 units) 
• Lonsdale  (260 units) 
• North Ridge Crossing  (270 units) 

– Tranche 2:  Submit Applications September 2016 
• Montgomery Village  (380 units) 
• The Verandas  (42 units) 
• Northgate Terrace  (277 units) 
• Passport Homes  (11 units) 
• Passport Residences  (50 units) 

 

FY2017 Goals and Strategies  
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• Performer Status  
– PHAS (Public Housing units) 
– SEMAP (Section 8 Housing Choice Voucher) 
– MOR (Multi-family Management and Occupancy Reviews) 
– Tax Credit Compliance Reviews 
– Economic Occupancy % (internal measure of gross tenant rent vs. actual collected) 

 

• Process and Efficiency 
– PBRA Management Needs 
– Tax Credit Management Needs 
– Paperless Advancement 

 

 

FY2017 Goals and Strategies  
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FY2017 Operating Budgets 
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Operating Budget Process 

• Collaborative process between Accounting Division, Program Staff and 
Management 

• Accounting Division: Fixed Costs and some Variable Costs 
‒ Example: Wages, Interest, Insurance 

• Program Staff: Variable Costs  
‒ Example: Administrative, Maintenance, Utilities, Non-routine  

• Managerial Review 
• Asset Management Model 

‒ Project-based accounting and budgeting, fee-for-service model 
• HUD Board Resolution: Public Housing 
• Other Board Resolutions: Central Office Cost Center (COCC), Section 8, 

Redevelopment, The Manor, Multi-Family Housing and KHDC (separate 
agenda) 

16



Public Housing Operating Program 
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Public Housing 
Operating Subsidy Assumptions 

• Subsidy is estimated at $12,790,480 
• Pro-ration was 89.73% for 2016 Formula 
• Pro-ration estimate at 85% for 2017 Formula 

• Revenues include: 
- Subsidy (Property and utility expense level (+) add-ons (–) dwelling rent) 
- Tenant Rent 
- Other Tenant Related Charges 
- Other Income 
- Investment Income 

• Expenses include: 
- Administrative 
- Resident Services 
- Maintenance and Security 
- Utilities 
- Insurance, Other General Expenses, and Capital Replacements 

18



Public Housing 
Budget 

Revenue                                $17,410,470 
 
Expenses                               $17,346,570 
 
Capital/Non-Routine                   $68,000 
 
Net Income/(Loss)                       ($4,100)  
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C
H

AN
G

ES FR
O

M
 FY2016 TO

 FY2017 
 O

VER
ALL TO

TAL IN
C

O
M

E:  A decrease of 10%
 is proposed for 2017 over 2016 figures prim

arily due to a  
decrease in federal subsidy funding and tenant rent due to tw

o properties w
hich have m

oved to the M
ulti-Fam

ily 
program

 this year and eight properties w
hich are projected to m

ove to M
ulti-Fam

ily H
ousing at m

id—
year. 

 O
VER

ALL TO
TAL EXPEN

SES – A decrease of 16%
 is proposed for 2017 over 2016 budget.  

    
AD

M
IN

ISTR
ATIVE – A 10%

 decrease is proposed for 2017 over 2016 figures prim
arily due to tw

o properties 
w

hich have m
oved to the M

ulti-Fam
ily program

 this year and eight properties w
hich are projected to m

ove to 
M

ulti-Fam
ily H

ousing at m
id—

year. The largest decrease is in the areas of em
ployee costs and 

m
anagem

ent and bookkeeping fees.  Telephone expenses and com
puter support have also decreased this 

year. 
 

 
R

ESID
EN

T SER
VIC

ES – A 3%
 decrease is proposed for 2017 over 2016 figures prim

arily due to tw
o 

properties w
hich have m

oved to the M
ulti-Fam

ily program
 this year and eight properties w

hich are projected 
to m

ove to M
ulti-Fam

ily H
ousing at m

id—
year. The largest decrease is in the area of resident funds and 

resident contracts. 
  

U
TILITIES – A 9%

 increase is proposed for 2017 over 2016 figures prim
arily due to to tw

o properties w
hich 

have m
oved to the M

ulti-Fam
ily program

 this year and eight properties w
hich are projected to m

ove to M
ulti-

Fam
ily H

ousing at m
id—

year.  U
tility rates, how

ever, are projected to increase as follow
s:  Sew

er 12%
, 

W
ater 5%

 and Electricity 1%
. 

  O
R

D
IN
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Y M
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TEN
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C

E/O
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ATIO
N

S – A 23%
 decrease is proposed for 2017 over 2016 figures 

prim
arily due to tw

o properties w
hich have m

oved to the M
ulti-Fam

ily program
 this year and eight properties 

w
hich are projected to m
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ulti-Fam

ily H
ousing at m

id—
year.  H

ow
ever, several services, such as 

m
ow

ing, safety and security, pest control, trash rem
oval, fleet, generator services and vacant unit painting 

are projected to have slight increases of up to 5%
 w

ithin the year upon expiration of current contracts. 
 PR

O
TEC

TIVE SER
VIC

ES – A 13%
 decrease is proposed for 2017 over 2016 figures prim

arily due to tw
o 

properties w
hich have m

oved to the M
ulti-Fam

ily program
 this year and eight properties w

hich are projected 
to m

ove to M
ulti-Fam

ily H
ousing at m

id—
year. C

ontract pricing is the sam
e as last year at 600,000. 
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hich have m

oved to the M
ulti-Fam
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 this year and eight properties w
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ove to M
ulti-Fam

ily H
ousing at m

id—
year. Sm

all percentage increases up to 5%
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at m
id-year upon policy renew

als for insurance. 
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id—
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C
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 FY2016 TO
 FY2017 (C

ontinued) 
 C

APITAL – A 27%
 increase is proposed for 2017 over 2016 figures due to a few

 equipm
ent replacem

ents. 
M

ost capital related item
s are funded out of the C

apital Fund budget.    
 O

TH
ER

 IN
TER

EST EXPEN
SE – Interest expense for debt related to the energy perform

ance contract 
(EPC

): $304,110. The EPC
 w

ill require pre-paym
ent in FY 2017 related to the debt attributable to the 

properties m
oving to the M

ulti-Fam
ily H

ousing program
. 

 
O

PER
ATIN

G
 TR

AN
SFER

: An operating transfer in the am
ount of 408,250 is needed for Public H

ousing 
subsidy to be received on behalf of the M

ulti-fam
ily properties, Autum

n Landing and N
ature’s C

ove.  
 N

ET LO
SS:  ($4,100) 

   
O

PER
ATIN

G
 SU

B
SID

Y – Subsidy is estim
ated at $12,790,480. (9%

 decrease from
 Fiscal Year 2016 figure 

 
 of $13,986,710).  This represents the direct paym

ent from
 H

U
D

 based on the operating fund form
ula  

 
 including add-ons, and includes 89.73%

 of the approved form
ula calculation for C

Y 2016 and 85%
 of the 

 
 estim

ated form
ula calculation for C

Y2017. Funding am
ounts w

ill vary based upon final distribution. 
   

 
PR

O
VISIO

N
 FO

R
 O

PER
ATIN

G
 R

ESER
VE – Show

s KC
D

C
 draw

ing ($4,100) from
 reserves. 

  
 

H
istorical R

eserve Inform
ation: 

  
 

(Fiscal Year  2003 - KC
D

C
 Actual: 

$1,438,617 to reserves) 
 

 
(Fiscal Year  2004 - KC

D
C

 Actual: 
$354,797 to reserves) 

 
 

(Fiscal Year  2005 - KC
D

C
 Actual: 

$1,147,611 to reserves) 
 

 
(Fiscal Year  2006 - KC

D
C

 Actual: 
$1,147,641 from

 reserves) 
 

 
(Fiscal Year  2007 - KC

D
C

 Actual: 
$583,564 from

 reserves) 
 

 
(Fiscal Year  2008 - KC

D
C

 Actual: 
$827,034 to reserves) 

 
 

(Fiscal Year  2009 - KC
D

C
 Actual: 

$4,032,919 to reserves) 
 

 
(Fiscal Year  2010 - KC

D
C

 Actual: 
$4,346,336 to reserves) 

 
 

(Fiscal Year  2011 - KC
D

C
 Actual: 

$3,511,799 to reserves) 
 

 
(Fiscal Year  2012 - KC

D
C

 Actual: 
$1,385,846 to reserves) 

 
 

(Fiscal Year  2013 - KC
D

C
 Actual: 

$4,668,275 from
 reserves) 

 
 

(Fiscal Year  2014 - KC
D

C
 Actual: 

$904,294 from
 reserves) 

 
 

(Fiscal Year  2015 - KC
D

C
 Actual: 

$178,120 from
 reserves) 

 
 

(Fiscal Year  2016 - KC
D

C
 Estim

ate: 
$787,034 to reserves) 
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C
H

AN
G

ES FR
O

M
 FY2016 TO

 FY2017 (C
ontinued) 

   The Fiscal Year 2017 estim
ated draw

 from
 reserves w

ill adjust our reserve level as follow
s: 

 
 

 
 

 
Adjusted R

eserves as of June 30, 2016 (*) 
 

 
           17,341,149 

  
 

Fiscal Year 2016 estim
ated increase to reserves  

 
               787,034 

 
 

Fiscal Year 2016 principal note reduction 
 

 
           (1,601,567) 

 
 

Adjusted R
eserves estim

ated at June 30, 2016 
 

 
           16,526,616 

 
 

Fiscal Year 2017 Estim
ated draw

 from
 reserves  

                        (     4,100) 
 

 
Adjusted R

eserves (estim
ated) as of June 30, 2017 

 
           16,522,516 

  (*) 
R

eserves are adjusted by 8,734,838 representing long term
 notes receivable 

due from
 lim

ited partnerships.   
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R
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M
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0
C

ontracts-C
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Section 8 
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Section 8 

• Programs Include: 
- Housing Choice Voucher (3,848 Authorized Units) 
- Project Based Housing Choice Vouchers (141 units Housing 

First included in above totals) 
- Mainstream Vouchers (100 Units) 
- Moderate Rehab Programs (82 units) 
  

• Housing Assistance Payment (HAP) to private landlords of 
approximately $22.6M (pass-thru) is not included as part of 
this operating budget 
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Section 8 

• Revenue includes: 
- Earned Administrative Fees (3,755 units included in estimated 

funding; Proration of 80% for 2016 and estimated at 83% for 
2017)  

- Fraud Recovery  
- Grants (Family Self-Sufficiency) 
- Investment Income  
- Other 

• Expenses include: 
- Administrative 
- Resident Services  
- Maintenance  
- Insurance/Other 
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Section 8 

Revenue                                    $2,166,980 
 
Expenses                                   $2,125,250 
 
Net Income/(Loss)                        $41,730  
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    TO

TAL R
EVEN

U
E:  An increase of 3%

 is proposed for 2017 over 2016 figures prim
arily due to a projected 

increase in adm
inistrative fees earned. 

 TO
TAL EXPEN

SES:  A decrease of 6%
 is  proposed for 2017 over 2016 figures. This decrease is  prim

arily due to 
a projected decrease in com

pensated absences, audit, telephone, com
puter services, inspection cost, and one less 

position. 
  N

ET IN
C

O
M

E:  Proposed at $ 41,730.  
 R

eserves all Section 8 program
s: 

FYE 2015: 526,292 (297,235 H
C

V, 193,787 M
oderate R

ehab, 35,270 M
ainstream

 Vouchers) 
FYE 2016: (estim

ated): 676,778 (446,641 for  H
C

V, 194,757 for M
oderate R

ehab, 35,380 M
ainstream

 Vouchers) 
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rants: Adm

inistrative Fees
$2,043,500

H
U

D
 PH

A G
rants: FSS and H

om
eow

nership G
rant

$48,580
H

om
eow

nership C
losing Fees

$1,400
O

ther Incom
e

$100
Investm

ent Incom
e

$2,390
Audit R

eim
bursem

ent Incom
e

$4,000
Fraud R

ecovery Incom
e

$66,610
R

evenue M
issed Appt Fee

$320
R

ebates
$80

TO
TAL REVENUE

$2,166,980

    EXPEN
SES

Adm
inistrative Salaries 

$503,000
Adm

inistrative Benefits
$239,280

C
om

pensated Absences
$52,280

Legal Fees
$200

Staff Training
$12,560

Travel
$13,050

Audit
$37,740

Telephone
$5,900

C
om

puter Support
$24,740

O
ffice Supplies and Furnishings

$4,110
Printing and D

uplication
$12,090

Postage
$20,650

Advertising and M
arketing

$600
Publications

$670
O

ther Adm
inistrative Expenses

$17,580
Inspection C

osts
$135,900

M
anagem

ent Fees
$540,720

Bookkeeping Fees
$337,950

Adm
inistrative Expense

1,959,020

FSS/H
om

eow
nership Salary

$38,390
FSS/H

om
eow

nership Benefits
$32,520

Tenant Services Expenses
$70,910

W
ater 

$0
Electricity

$0
G

as
$0

Sew
er

$0
O

ther utilities expense
$0

U
tilities

$0

M
aintenance Salaries

$0
M

aintenance Benefits: G
eneral

$0
M

aterials
$510

G
arbage and Trash D

isposal
$0

C
ontract C

osts
$2,750

M
aintenance

$3,260

Insurance : Property
$10

Insurance: G
eneral Liability

$12,280
Insurance: Fidelity

$4,080
Insurance: W

orker's C
om

pensation
$1,950

Insurance: O
ther

$4,730
 Insurance

$23,050

     C
ollection Losses

$51,040
     O

ther Portability Adm
in Expense

$17,970
      H

AP - H
C

V Port-in
$0

$69,010

TO
TAL EXPENSES

$2,125,250

N
et Incom

e B
efore O

perating Transfer To Section 8
41,730

                                                    

O
perating Transfer from

 C
entral O

ffice C
ost C

enter
$0

NET INCO
M

E (LO
SS)

41,730
                                            

RESERVES (ESTIM
ATED FY ENDING

 6-30-16)
526,292

$                                                   

K
N

O
XVILLE'S CO

M
M

UNITY DEVELO
PM

ENT CO
RPO

RATIO
N

SEC
TIO

N
 8  PR

O
G

R
AM

S
JU

LY 1, 2016 - JU
N

E 30, 2017
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Central Office Cost Center 

31



Central Office Cost Center 

• Agency overhead broken down into divisions: 
‒ Executive Management 
‒ Accounting 
‒ Human Resources 
‒ Information Systems 
‒ Purchasing 
‒ Housing Management 
‒ Supportive Maintenance 

32



Central Office Cost Center  
• Revenues include: 

- Property Management and Bookkeeping Fees 
- Asset Management Fees 
- Fees for Service 
- Excess Energy Savings 
- Investment Income 

• Expenses include: 
- Administrative 
- Maintenance 
- Utilities 
- Insurance 

33



Central Office Cost Center 

Revenue                                         $4,708,630 
 
Expenses                                        $4,990,330 
 
Operating Transfer In (KHDC)         $281,700 
 
Net Income/(Loss)                                       $0  
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EXEC
U

TIVE SU
M

M
AR

Y 
PR

O
PO

SED
 2017 B

U
D

G
ET 

C
EN

TR
AL O

FFIC
E C

O
ST C

EN
TER

 
C

H
AN

G
ES FR

O
M

 FY2016 TO
 FY2017 

    TO
TAL R

EVEN
U

E:  A decrease of  4%
 is proposed for  2017 over 2016 figures.  This decrease is prim

arily due  to 
a projected decrease in m

anagem
ent fees, bookkeeping fees and  fee for services.  

 TO
TAL EXPEN

SES:  An increase of 8%
 is proposed for  2017 over 2016 figures.  This increase is prim

arily due to 
a projected increase in em

ployee salaries and benefits related to the Executive D
irector/C

EO
 position, 

com
pensated absences, and com

puter support.  
 N

ET LO
SS:  Proposed at ($281,700) w

ith an operating transfer as needed from
  KH

D
C

 of  $ 281,700 resulting in 
net loss -$0-. 
 C

ost C
enter operates as a self-sufficient business activity.   

 R
eserves: 

FYE 2015: 5,839,866 
FYE 2016: (estim

ated): 5,968,515 
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    R
EVEN

U
E

Public H
ousing M

anagem
ent Fees

1,768,680
                                    

Public H
ousing Bookkeeping Fees

282,450
                                       

Public H
ousing Asset M

anagem
ent Fee

423,000
                                       

O
ther Program

 M
anagem

ent Fees
52,060

                                         
O

ther Program
 Bookkeeping Fees

-
                                                  

H
ousing C

hoice Voucher Program
 M

anagem
ent Fees

540,720
                                       

H
ousing C

hoice Voucher Program
 Bookkeeping Fees

337,950
                                       

C
apital Fund Adm

inistrative Fee
200,000

                                       
Fee For Specialized Service - Pest C

ontrol
Fee For Specialized Service - Interior Painting

-
                                                  

Fee For Specialized Service - H
VAC

186,870
                                       

Fee For Specialized Service - Plum
bing

416,250
                                       

Fee For Specialized Service - C
oncrete Sidew

alks
Fee For Specialized Service - Bulky D

ebris Pickup
189,700

                                       
Interest Incom

e
26,700

                                         
O

ther Incom
e

284,250
                                       

TO
TAL R

EVEN
U

E
4,708,630

                                    

EXPEN
SES

Adm
inistrative Salaries

2,427,800
                                    

Adm
inistrative Benefits: G

eneral
836,520

                                       
C

om
pensated Absences

275,420
                                       

Legal Fees 
35,700

                                         
Staff Training

95,830
                                         

Travel / M
eetings

70,240
                                         

Audit
3,120

                                           
C

om
puter Support

224,350
                                       

Telephone
47,580

                                         
O

ffice Supplies and Furnishings
18,830

                                         
Advertising and M

arketing
1,640

                                           
O

ther Adm
inistrative Expenses (Sundry)

132,090
                                       

Adm
inistrative Expense

4,169,120
                                    

W
ater 

9,730
                                           

Electricity
43,350

                                         
G

as
9,140

                                           
Sew

er
4,380

                                           
O

ther utilities expense
U

tilities
66,600

                                         

M
aintenance Salaries

363,390
                                       

M
aintenance Benefits: G

eneral
168,230

                                       
M

aterials
33,160

                                         
G

arbage and Trash D
isposal

1,740
                                           

C
ontract C

osts
140,030

                                       
M

aintenance
706,550

                                       

Insurance : Property
5,080

                                           
Insurance: G

eneral Liability
110

                                              
Insurance: Fidelity

-
                                                  

Insurance: W
orker's C

om
pensation

26,060
                                         

Insurance: O
ther

8,810
                                           

G
eneral Expense

40,060
                                         

O
ther G

eneral Expense
-

                                                  

C
apital Expenses

8,000
                                           

TO
TAL EXPEN

SES
4,990,330

                                    

N
et Incom

e/(Loss)  B
efore O

perating Transfer 
(281,700)

                                     

O
perating Transfer to Section 8

-
                                                  

O
perating Transfer from

 K
H

D
C

281,700
                                       

N
ET IN

C
O

M
E (LO

SS)
-

                                                  

RESERVES (ESTIM
ATED FY ENDING

 6-30-16)
5,839,866

$                                      

K
N

O
XVILLE'S C

O
M

M
U

N
ITY D

EVELO
PM

EN
T C

O
R

PO
R

ATIO
N

C
EN

TR
AL O

FFIC
E C

O
ST C

EN
TER

 (SU
M

M
AR

Y)
JU

LY 1, 2016 - JU
N

E 30, 2017
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Knoxville’s Housing Development 
Corporation (KHDC) 
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Knoxville’s Housing Development 
Corporation (KHDC) 

• Subsidiary corporation created for entrepreneurial development 
activities 

• Primary non-federal funding source 
• Revenue includes: 

- Ownership and lease of non-dwelling and dwelling properties:  
•  Dollar General Store 
•  Head Start Building 
•  22 Dwelling Units from Passport Homes LP 

- Tax Increment Financing Revenue (TIF from prior HOPE VI project) 
- Investment and Other Income 

- Expenses include: 
- Administrative 
- Maintenance 
- Utilities 
- Interest Expense  
- Insurance 

38



Knoxville’s Housing Development 
Corporation (KHDC) 

Revenue                                        $673,640 
 
Expenses                                       $269,260 
 
Net Income/(Loss)                       $404,380  

 

Knoxville’s Housing Development Corporation 
(KHDC) 

39



 

 
   

EXEC
U

TIVE SU
M

M
AR

Y 
PR

O
PO

SED
 2017 B

U
D

G
ET 

K
N

O
XVILLE’S H

O
U

SIN
G

 D
EVELO

PM
EN

T C
O

R
PO

R
ATIO

N
 

 
C

H
AN

G
ES FR

O
M

 FY2016 TO
 FY2017 

    TO
TAL R

EVEN
U

E:  An increase of 8%
 is proposed for 2017 over 2016 figures prim

arily due to increase in tax 
increm

ent revenue and adding subsidy for 22 Passport H
om

es Sec 8 units.   
  TO

TAL EXPEN
SES:  A decrease of 8%

 is proposed for 2017 over 2016 figures prim
arily due to a decrease in 

projected salaries chargeable to the program
, various adm

inistrative expenses, and a reduction in the H
O

PE VI TIF 
interest. 
  N

ET IN
C

O
M

E:  Proposed at $404,380.   
 R

eserves:  
FYE 2015: $7,544,570 
FYE 2016: (estim

ated):$7,410,570 
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    R
EVEN

U
E

K
H

D
C

H
EAD

STAR
T

D
O

LLAR
 

PASSPO
R

T 
TO

TAL

Tenant and N
on-D

w
elling R

ental Incom
e

$0
$162,930

$30,000
$94,730

$287,660
Investm

ent Incom
e

36,470
0

0
0

$36,470
Tax Increm

ent R
evenue

349,450
0

0
0

$349,450
O

ther Incom
e

60
0

0
0

$60

TO
TAL R

EVEN
U

E
$385,980

$162,930
$30,000

$94,730
$673,640

    EXPEN
SES

K
H

D
C

H
EAD

STAR
T

D
O

LLAR
 

PASSPO
R

T 
TO

TAL

Adm
inistrative Salaries 

6,670
0

0
0

$6,670
Em

ployee Benefits -  Adm
inistrative

1,650
0

0
0

$1,650
O

ther O
perating - Adm

inistrative
39,610

0
0

18,300
$57,910

M
anagem

ent Fees
0

0
0

0
$0

Travel
1,060

0
0

0
$1,060

U
tilities

0
0

0
600

$600
O

rdinary M
aintenance and O

perations
24,960

9,000
38,110

45,090
$117,160

PILO
T

0
0

0
0

$0
Insurance

840
110

440
1,100

$2,490
C

ollection Loss
0

0
0

0
$0

Interest Expense
29,190

40,680
0

11,850
$81,720

O
ther G

eneral
0

0
0

0
$0

TO
TAL EXPEN

SES
$103,980

$49,790
$38,550

$76,940
$269,260

N
ET IN

C
O

M
E (LO

SS)
$282,000

$113,140
($8,550)

$17,790
$404,380

K
H

D
C

H
EAD

STAR
T

D
O

LLAR
 

PASSPO
R

T 
TO

TAL

Five Points 
0

0
0

0
$0

TO
TAL O

PER
ATIN

G
 TR

AN
SFER

S
$0

$0
$0

$0
$0

IN
C

O
M

E (LO
SS) AFTER

 TR
AN

SFER
S

282,000
113,140

(8,550)
17,790

404,380
 

R
ESER

VES (ESTIM
ATED

 FY EN
D

IN
G

 6-30-16)
7,410,570

$            

K
N

O
XVILLE'S H

O
U

SIN
G

 D
EVELO

PM
EN

T C
O

R
PO

R
ATIO

N
JU

LY 1, 2016 - JU
N

E 30, 2017

O
PER

ATIN
G

 TR
AN

SFER
S
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Redevelopment 
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Redevelopment 
• Redevelopment agent for local government and public entities   

 
• All direct billable projects are handled as a pass-thru and are not 

part of this operating budget 
 
• Revenue includes: 

- Tax Increment Financing (TIF) fees from Knox County 
- Other Fees (i.e., other TIF deals, PILOT) 
- Billable Overhead 
- Leased Parking Lot Revenue  
- Investment Income  

• Expenses include: 
- Administrative Overhead 
- Maintenance 
- Utilities 
- Insurance  

43



Redevelopment 

Revenue                                   $137,490 
 
Expenses                                  $137,490 
 
Net Income/(Loss)                              $0 

 

44



  

 
 

EXEC
U

TIVE SU
M

M
AR

Y 
PR

O
PO

SED
 2017 B

U
D

G
ET 

R
ED

EVELO
PM

EN
T  

 
C

H
AN

G
ES FR

O
M

 FY2016 TO
 FY2017 

    TO
TAL R

EVEN
U

E:  A decrease of 1%
 is proposed for 2017 over 2016 figures prim

arily due to a decrease in 
leased property revenue earned by the program

. 
 TO

TAL EXPEN
SES:  A decrease of 1%

 is proposed for 2017 over 2016 figures prim
arily due to various increases 

and decreases am
ong the detailed line item

s including em
ployee costs and m

ow
ing of lots. 

  N
ET IN

C
O

M
E:  Proposed at $ -0-.  

 R
eserves:  

FYE 2015: 7,785,548 (includes 6,899,500 in assets held for sale and 592,139 in LT notes receivable) 
FYE 2016: (estim

ated):  7,757,478 
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    R
EVEN

U
E

Funds from
 Leased Property

$42,600
Investm

ent Incom
e

$20
O

ther Incom
e

$30
O

verhead Fees
$72,840

TIF Fees
$10,000

PILO
T Incom

e
$12,000

TO
TAL REVENUE

$137,490

    EXPEN
SES

Adm
inistrative Salaries  *

$23,670
Em

ployee Benefits -  Adm
inistrative

$11,450
C

om
pensated Absences

$32,260
Legal Expense

$3,820
Training

$1,000
Travel

$0
Audit

$370
Telephone

$3,410
O

ffice Supplies
$0

O
ther O

perating - Adm
inistrative

$550
Adm

inistrative -  M
anagem

ent Fee
$55,900

O
rdinary M

aintenance and O
perations: M

aterials
$0

O
rdinary M

aintenance and O
perations: C

ontract C
osts

$2,560
U

tilities
$1,560

Insurance
$940

O
ther G

eneral Expense
$0

TO
TAL EXPENSES

$137,490

NET INCO
M

E (LO
SS)

$0

RESERVES (ESTIM
ATED FY ENDING

 6-30-16)
7,785,548

$                                                          
(includes 6,899,500 in assets held for sale and 

592,139 in LT notes receivable)

N
ote:

as required, from
 G

eneral Planning funds.

* Salaries show
n in this B

udget represent an estim
ate of all direct salary charges.

K
N

O
XVILLE'S C

O
M

M
U

N
ITY D

EVELO
PM

EN
T C

O
R

PO
R

ATIO
N

R
ED

EVELO
PM

EN
T G

EN
ER

AL PLAN
N

IN
G

 
JU

LY 1, 2016 - JU
N

E 30, 2017

The R
edevelopm

ent Program
 is a self-sustaining activity.  All operating revenues for project adm

inistration
are guaranteed by specific project activities.  D

epartm
ental and agency redevelopm

ent activities are supplem
ented,
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The Manor 
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The Manor 
• 29 year old supportive living facility located in Northgate Terrace  
• 41 available units to eligible residents  
• Revenue includes: 

- $515 Service Fee  
• Resident paid, some scholarships based upon need 
• Fee coverage includes wellness checks, meals, light housekeeping, 

laundry and personal response system 
- Investment Income  
- Donations 

• Expenses include: 
- Administrative  
- Resident services 
- Maintenance  
- Insurance 

48



The Manor 

Revenue                               $269,050 
 
Expenses                              $293,720 
 
Net Income/(Loss)              ($24,670)  
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EXEC
U

TIVE SU
M

M
AR

Y 
PR

O
PO

SED
 2017 B

U
D

G
ET 

TH
E M

AN
O

R
 

 
C

H
AN

G
ES FR

O
M

 FY2016 TO
 FY2017 

    TO
TAL R

EVEN
U

E:  An increase of 4%
 is proposed for 2017 over 2016 figures prim

arily due to an increase in  
other incom

e from
 donations. 

 TO
TAL EXPEN

SES:  A decrease of 6%
 is proposed for 2017 over 2016  figures prim

arily due to decrease in    
com

pensated absences, telephone, and com
puter services. W

e are com
m

itted  to continuously  im
proving our 

processes to cut costs. W
hile financially challenging, this program

 serves an im
portant need in our com

m
unity and 

w
e are com

m
itted to developm

ent of a fund raising strategy to continue operations. 
  N

ET LO
SS:  Proposed at ($24,670) 

 R
eserves: 

FYE 2015:  $ 152,954 
FYE 2016: (estim

ated): $ 128,103 
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    R
EVEN

U
E

Service Fees (M
anor Fees) (40 units)

247,200
Scholarship Loss 

(5,580)
Interest on Investm

ents
710

O
ther Incom

e
26,720

TO
TAL R

EVEN
U

E
$269,050

    EXPEN
SES

Adm
inistrative Salaries

6,000
Adm

inistrative Benefits: G
eneral

2,660
C

om
pensated Absences

7,400
Legal Fees 

0
Staff Training

110
Travel / M

eetings
0

Audit
0

C
om

puter Service
0

Telephone
1,220

O
ffice Supplies and Furnishings

710
Advertising and M

arketing
620

O
ther Adm

inistrative Expenses (Sundry)
810

Adm
inistrative - M

anagem
ent Fees

0
Adm

inistrative - Bookkeeping Fees
0

Adm
inistrative Expense

19,530

Salaries
68,330

Benefits
29,310

Tenant Services
82,690

Food C
osts

92,980
R

esident Services
273,310

W
ater 

0
Electricity

0
G

as
0

Sew
er

0
O

ther utilities expense
0

U
tilities

0

M
aintenance Salaries

0
M

aintenance Benefits: G
eneral

0
M

aterials
530

G
arbage and Trash D

isposal
0

C
ontract C

osts
10

M
aintenance

540

Insurance : Property
0

Insurance: G
eneral Liability

0
Insurance: Fidelity

0
Insurance: W

orker's C
om

pensation
240

Insurance: O
ther

100
G

eneral Expense
340

O
ther G

eneral Expense
0

TO
TAL EXPEN

SES
293,720

N
ET IN

C
O

M
E (LO

SS)
(24,670)

R
ESER

VES (ESTIM
ATED

 FY EN
D

IN
G

 6-30-16)
$152,954

K
N

O
XVILLE'S C

O
M

M
U

N
ITY D

EVELO
PM

EN
T C

O
R

PO
R

ATIO
N

TH
E M

AN
O

R
JU

LY 1, 2016 - JU
N

E 30, 2017
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Multi-Family Housing 

52



Multi-Family Housing 
• First year program for properties moving from Public Housing to Section 8 Project 

Based Rental Assistance (PBRA) via the Rental Assistance Demonstration (RAD) tool. 
• This budget includes a full year of revenue and expenses for Autumn Landing and 

Nature’s Cove. 
• This budget includes a half year of revenue and expenses projected for Lonsdale 

Homes, North Ridge Crossing, The Vista, Valley Oaks, Mechanicsville I & II and Five 
Points In-fill Senior based upon projected deal closings near the end of 2016. 

• Revenues include: 
- Housing Assistance Payments (HAP) 
- Tenant Rent 
- Other Tenant Related Charges 
- Other Income 
- Investment Income 

• Expenses include: 
- Administrative 
- Resident Services 
- Maintenance and Security 
- Utilities 
- Insurance and Other General Expenses 
- Replacement Reserves 
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Multi-Family Housing 

Revenue                                    $3,525,940 
 
Expenses                                   $3,256,590 
 
Net Income/(Loss)                      $269,350  
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EXEC
U

TIVE SU
M

M
AR

Y 
PR

O
PO

SED
 2017 B

U
D

G
ET 

M
U

LTI-FAM
ILY H

O
U

SIN
G

  
 

C
H

AN
G

ES FR
O

M
 FY2016 TO

 FY2017 
    This is a first year program

 for the properties m
oving from

 the Public H
ousing Program

 to the M
ulti-Fam

ily H
ousing 

Program
 by m

eans of R
AD

 conversion.  This budget includes a full year budget for Autum
n Landing and N

ature’s 
C

ove and a half year budget for Lonsdale H
om

es, N
orth R

idge C
rossing, The Vista, Valley O

aks, M
echanicsville I & 

II and Lee W
illiam

s Addition I & II. 
 TO

TAL R
EVEN

U
E:  $3,525,940 

 TO
TAL EXPEN

SES:  $3,256,590 
 N

ET IN
C

O
M

E:  Proposed at $269,350  
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R
EVEN

U
E

D
w

elling R
entals:

    G
ross Potential R

ent
918,390

    Vacancy Loss
(13,850)

             N
et D

w
elling R

entals
904,540

O
ther R

ental Incom
e

51,840
N

on-dw
elling R

entals
0

H
AP subsidy

2,544,550
Investm

ent Incom
e

12,020
O

ther Incom
e

12,990

TO
TAL R

EVEN
U

E
3,525,940

EXPEN
SES

Adm
inistrative Salaries

222,840
Benefits

101,330
C

om
pensated Absences

59,090
Legal

3,810
Staff Training

13,920
Travel

6,900
Audit

15,600
Telephone

19,830
C

om
puter Support

13,810
O

ffice Expenses
7,440

Advertising and M
arketing

3,180
M

anagem
ent Fee

275,400
Bookkeeping Fee

35,230
C

entralized Front-Line Service Fee (Adm
inistrative Fee)

83,950
C

ourt C
osts

9,330
Adm

inistrative O
ther

11,930
Total Adm

inistrative
883,590

R
esident Services Salaries

700
Benefits (per actual %

; varies by site)
150

R
esident Participation

12,930
R

esident Services C
ontracts

17,100
Total R

esident Services
30,880

G
as

870
Electric

80,290
W

ater
132,160

Sew
er

316,150
Total U

tilities
529,470

M
aintenance Salaries

300,530
Benefits

169,450
M

aintenance M
aterials

87,680
Fee For Service: Interior Painting-R

epairs
0

Fee For Service: Interior Painting-O
ccupied

0
Fee For Service: Interior Painting-Turnover

0
Fee for Service: C

arpentry/C
oncrete W

ork
0

Fee for Service: Bulky D
ebris Pickup

47,140
Fee for Service: H

VAC
47,680

Fee for Service: Plum
bing

97,210
R

outine C
ontracts: G

rounds/Landscaping
112,890

R
outine C

ontracts: Vehicle M
aintenance

9,360
R

outine C
ontracts: Pest C

ontrol
22,650

R
outine C

ontracts: Security M
onitoring

12,620
R

outine C
ontracts: U

niform
s

2,630

M
U

LTI-FAM
ILY H

O
U

SIN
G

JU
LY 1, 2016 - JU

N
E 30, 2017

K
N

O
XVILLE'S C

O
M

M
U

N
ITY D

EVELO
PM

EN
T C

O
R

PO
R

ATIO
N
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O
ther R

outine & M
iscellaneous C

ontracts
195,210

Elevator Service
1,400

Electrical Service
15,140

Trash R
em

oval
48,910

Total M
aintenance

1,170,500

Security Labor
-

                    
Benefits 

-
                    

M
aterials

-
                    

C
ontracts-C

ity Police 
76,500

Total Protective Services
76,500

Insurance:
   Property

71,210
   G

eneral Liability
20,960

   Fidelity
620

   W
orkers C

om
pensation

16,490
   O

ther
5,380

PILO
T

49,290
Bad D

ebt Expense (C
ollection Loss)

32,610
O

ther G
eneral Expense

2,130
Extraordinary M

aintenance
-

                      

Total G
eneral Expenses

198,690

Total Expenses, excl. Asset M
anagem

ent
2,889,630

Asset M
anagem

ent
29,280

O
ther: 

D
ebt Service/Interim

 Incom
e for D

evelopm
ent

466,770
R

eplacem
ent R

eserves
279,160

O
perating Transfers

(408,250)

TO
TAL EXPEN

SES
3,256,590

C
ash Flow

 from
 O

perations excluding Extraordinary M
aintenance

269,350

Transfers betw
een AM

Ps 
-

                    

C
apital Expenses and Extraordinary M

aintenance
-

                    

N
ET PER

 B
U

D
G

ET STATEM
EN

T
269,350
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