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1
Annual Strategic Plan 
start date

2 Annual Strategy Review

3

Confirm Annual 
Strategies and Finalize 
Performance Measures 
for next fiscal year

4
Align Financial and 
Human Resources with 
Annual Strategies

5
Annual Strategic 
Plan/Budget Rollout-
Board

6
State of the Agency/ 
Strategic Plan Rollout-
Employees

Mid-year Evaluations

Annual Evaluations
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