
KNOXVILLE'S COMMUNITY DEVELOPMENT CORPORATION
Knoxville's Housing Development Corporation (KHDC) (Summary)

    REVENUE

BUDGET
12/31 MONTH 

BUDGET
12/31 MONTH 

INCOME & EXP 
AMOUNT 

VARIANCE MO VAR % 
YTD 

BUDGET 
YTD INCOME 

AND EXPENSE 
AMOUNT 

VARIANCE
YTD VAR 

%
REMAINING 

BUDGET 
Non-Dwelling Rental Income 586,120 48,850 37,964.58 (10,885.42) -22% 293,100 293,050.68 (49.32) 0% 293,069.32
Tenant Rental Income 117,480 9,790 10,187.00 397.00 4% 58,740 62,379.17 3,639.17 6% 55,100.83
Vacancy Loss (10,680) (890) 0.00 890.00 -100% (5,340) 0.00 5,340.00 -100% (10,680.00)
Tax Increment Revenue 217,500 0 0.00 0.00 NA 0 0.00 0.00 NA 217,500.00
Interest Income (includes gain/loss on investments) 225,000 18,750 238,842.87 220,092.87 1174% 112,500 341,142.22 228,642.22 203% (116,142.22)
Other Income 2,500 210 0.00 (210.00) -100% 1,260 97,560.57 96,300.57 7643% (95,060.57)

TOTAL REVENUE 1,137,920 76,710 286,994.45$       210,284.45 274% 460,260 794,132.64 333,872.64 73% 343,787.36

    EXPENSES

Administrative Salaries 21,720 1,670 1,878.32 (208.32) -12% 10,860 9,511.67 1,348.33 12% 12,208.33
Administrative Benefits: General 7,580 580 403.30 176.70 30% 3,780 2,831.83 948.17 25% 4,748.17
Front-Line Centralized Services 580 40 42.02 (2.02) -5% 270 260.86 9.14 3% 319.14
Compensated Absences 0 0 0.00 0.00 NA 0 783.35 (783.35) NA (783.35)
Legal Fees 15,000 1,250 372.00 878.00 70% 7,500 1,115.67 6,384.33 85% 13,884.33
Staff Training 350 10 0.00 10.00 100% 290 7.73 282.27 97% 342.27
Travel / Meetings 110 10 3.65 6.35 64% 60 75.74 (15.74) -26% 34.26
Audit 5,050 0 0.00 0.00 NA 0 2,522.00 (2,522.00) NA 2,528.00
Computer Support 330 30 56.35 (26.35) -88% 180 101.34 78.66 44% 228.66
Telephone 930 80 20.68 59.32 74% 480 247.55 232.45 48% 682.45
Office Supplies and Furnishings 110 10 6.72 3.28 33% 60 46.16 13.84 23% 63.84
Advertising and Marketing 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Management Fees 265,660 22,140 22,138.33 1.67 0% 132,840 132,829.98 10.02 0% 132,830.02
Other Administrative Expenses (Sundry) 484,670 40,390 12,302.56 28,087.44 70% 242,340 209,035.66 33,304.34 14% 275,634.34
Administrative Expense 802,090 66,210 37,223.93 28,986.07 44% 398,660 359,369.54 39,290.46 10% 442,720.46

Water 160 10 0.00 10.00 100% 60 8.73 51.27 85% 151.27
Electricity 480 40 0.00 40.00 100% 240 54.19 185.81 77% 425.81
Gas 90 20 0.00 20.00 100% 30 29.01 0.99 3% 60.99
Sewer 390 30 0.00 30.00 100% 180 20.12 159.88 89% 369.88
Other utilities expense 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Utilities 1,120 100 0.00 100.00 100% 510 112.05 397.95 78% 1,007.95

Maintenance Salaries 1,000 80 207.72 (127.72) -160% 520 1,703.67 (1,183.67) -228% (703.67)
Maintenance Benefits: General 200 20 89.63 (69.63) -348% 120 668.76 (548.76) -457% (468.76)
Materials 4,020 340 161.29 178.71 53% 2,040 737.86 1,302.14 64% 3,282.14
Garbage and Trash Disposal 0 0 65.00 (65.00) NA 0 65.00 (65.00) NA (65.00)
Contract Costs 70,800 5,900 10,092.38 (4,192.38) -71% 35,400 49,420.53 (14,020.53) -40% 21,379.47
Maintenance 76,020 6,340 10,616.02 (4,276.02) -67% 38,080 52,595.82 (14,515.82) -38% 23,424.18

Insurance : Property 5,600 1,400 4,901.31 (3,501.31) -250% 2,800 6,197.58 (3,397.58) -121% (597.58)
Insurance: General Liability 840 220 192.01 27.99 13% 440 384.04 55.96 13% 455.96
Insurance: Fidelity 1,310 330 (110.95) 440.95 134% 660 104.30 555.70 84% 1,205.70
Insurance: Worker's Compensation 27,910 6,980 143.31 6,836.69 98% 13,960 286.62 13,673.38 98% 27,623.38
Insurance: Other 2,980 750 (554.91) 1,304.91 174% 1,500 35.64 1,464.36 98% 2,944.36
Insurance 38,640 9,680 4,570.77 5,109.23 53% 19,360 7,008.18 12,351.82 64% 31,631.82

PILOT 10,570 0 0.00 0.00 NA 0 0.00 0.00 NA 10,570.00
Collection Loss 2,000 500 15.00 485.00 97% 1,000 (230.00) 1,230.00 123% 2,230.00
Interest Expense 238,650 12,380 12,315.47 64.53 1% 119,360 98,089.40 21,270.60 18% 140,560.60
Other General Expense 0 0 0.00 0.00 NA 0 854.20 (854.20) NA (854.20)
Other General Expense 251,220 12,880 12,330.47 549.53 98% 120,360 98,713.60 21,646 141% 152,506

TOTAL EXPENSES 1,169,090 95,210 64,741.19 30,468.81 32% 576,970 517,799.19 59,170.41 10% 651,290.41

Net Income Before Operating Transfer to PH Operations (31,170) (18,500) 222,253.26 240,753.26 1301% (116,710) 276,333.45 393,043.45 337% (307,503.05)

Operating Transfer to Public Housing Operations 0 0 201,069.67 201,069.67 NA 0 15,229.07 15,229.07 NA 0.00

Net Income (31,170) (18,500) 21,183.59 39,683.59 215% (116,710) 261,104.38 377,814.38 324% (307,503.05)

Replacement Reserve
Central Office Computer / Software Systems 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Central Office / Supportive Maintenance Equipment 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Supportive Maintenance Vehicles 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Reserve for Contingencies 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

NET INCOME, NET OF RESERVES (31,170) (18,500) 21,183.59 39,683.59 215% (116,710) 261,104.38 377,814.38 324% (307,503.05)

NOTE: Positive Variance = Favorable; Negative Variance = Unfavorable
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KNOXVILLE'S COMMUNITY DEVELOPMENT CORPORATION

    REVENUE

BUDGET
12/31 MONTH 

BUDGET
 12/31 MONTH 

INCOME & EXP 
 AMOUNT 

VARIANCE MO. VAR % YTD BUDGET
YTD INCOME 

AND EXPENSE 
AMOUNT 

VARIANCE YTD VAR %
 REMAINING 

BUDGET 
Non-Dwelling Rental Income 32,400 2,700 5,400.00 2,700.00 100% 16,200 16,200.00 0.00 0% 16,200.00
Tenant Rental Income 0 0 507.00 507.00 NA 0 2,240.50 2,240.50 NA (2,240.50)
Vacancy Loss 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Tax Increment Revenue 217,500 0 0.00 NA 0 0.00 0.00 NA 217,500.00
Interest Income (includes gain/loss on investments) 225,000 18,750 238,842.87 220,092.87 1174% 112,500 341,142.22 228,642.22 203% (116,142.22)
Other Income 0 0 0.00 NA 0 88,988.58 88,988.58 NA (88,988.58)

TOTAL REVENUE 474,900 21,450 244,749.87 223,299.87 1041% 128,700 448,571.30 319,871.30 249% 26,328.70

    EXPENSES

Administrative Salaries 0 0 951.64 (951.64) NA 0 3,198.07 (3,198.07) NA (3,198.07)
Administrative Benefits: General 0 0 155.19 (155.19) NA 0 900.38 (900.38) NA (900.38)
Front-Line Centralized Services 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Compensated Absences 0 0 0.00 NA 0 783.35 (783.35) NA (783.35)
Legal Fees 15,000 1,250 372.00 878.00 70% 7,500 991.67 6,508.33 87% 14,008.33
Staff Training 0 0 0.00 NA 0 0.60 (0.60) NA (0.60)
Travel / Meetings 0 0 0.00 NA 0 49.14 (49.14) NA (49.14)
Audit 5,050 0 0.00 NA 0 2,522.00 (2,522.00) NA 2,528.00
Computer Support 0 0 0.00 NA 0 44.99 (44.99) NA (44.99)
Telephone 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Office Supplies and Furnishings 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Advertising and Marketing 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Management Fees 265,660 22,140 22,138.33 1.67 0% 132,840 132,829.98 10.02 0% 132,830.02
Other Administrative Expenses (Sundry) 458,000 38,170 10,337.94 27,832.06 73% 229,020 184,649.23 44,370.77 19% 273,350.77
Administrative Expense 743,710 61,560 33,955.10 27,604.90 45% 369,360 325,969.41 43,390.59 12% 417,740.59

Water 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Electricity 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Gas 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Sewer 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other utilities expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Utilities 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Maintenance Salaries 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Maintenance Benefits: General 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Materials 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Garbage and Trash Disposal 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Contract Costs 7,800 650 2,143.14 (1,493.14) -230% 3,900 4,045.14 (145.14) -4% 3,754.86
Maintenance 7,800 650 2,143.14 (1,493.14) -230% 3,900 4,045.14 (145.14) -4% 3,754.86

Insurance : Property 350 90 -1,296.27 1,386.27 1540% 180 0.00 180.00 100% 350.00
Insurance: General Liability 60 20 192.01 (172.01) -860% 40 384.04 (344.04) -860% (324.04)
Insurance: Fidelity 1,280 320 -163.12 483.12 151% 640 (0.04) 640.04 100% 1,280.04
Insurance: Worker's Compensation 27,910 6,980 6,980.00 100% 13,960 0.00 13,960.00 100% 27,910.00
Insurance: Other 2,980 750 -572.73 1,322.73 176% 1,500 0.00 1,500.00 100% 2,980.00
Insurance 32,580 8,160 -1,840.11 10,000.11 123% 16,320 384.00 15,936.00 98% 32,196.00

PILOT 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Collection Loss 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Interest Expense 90,170 0 0.00 NA 45,080 30,056.04 15,023.96 33% 60,113.96
Other General Expense 0 0 0.00 NA 0 854.20 (854.20) NA (854.20)
Other General Expense 90,170 0 0 0.00 0 45,080 30,910.24 14,170 0 59,260

TOTAL EXPENSES 874,260 70,370 34,258.13 36,111.87 51% 434,660 361,308.79 73,351.45 17% 512,951.45

Net Income Before Operating Transfer to Public Housing Operations (399,360) (48,920) 210,491.74 259,411.74 530% (305,960) 87,262.51 393,222.51 129% (486,622.75)

Operating Transfer to Public Housing Operations 0 0 201,069.67 201,069.67 NA 0 444,637.44 444,637.44 NA 0.00

Net Income (399,360) (48,920) 9,422.07 58,342.07 119% (305,960) (357,374.93) (51,414.93) -17% (486,622.75)

Replacement Reserve
Replacement Reserve for Central Office Computer / Software Systems 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for Central Office / Supportive Maintenance Equipment 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for  Supportive Maintenance Vehicles 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Reserve for Contingencies 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

NET INCOME, NET OF RESERVES (399,360) (48,920) 9,422.07 58,342.07 119% (305,960) (357,374.93) (51,414.93) -17% (486,622.75)

NOTE: Positive Variance = Favorable; Negative Variance = Unfavorable

KHDC (Miscellaneous)
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KNOXVILLE'S COMMUNITY DEVELOPMENT CORPORATION

    REVENUE

BUDGET
12/31 MONTH 

BUDGET
12/31 MONTHLY 
INCOME & EXP 

 AMOUNT 
VARIANCE 

 MO. VAR 
% YTD BUDGET

YTD INCOME 
AND EXPENSE 

AMOUNT 
VARIANCE

YTD VAR 
%

 REMAINING 
BUDGET 

Non-Dwelling Rental Income 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Tenant Rental Income 117,480 9,790 9,680.00 (110.00) -1% 58,740 60,138.67 1,398.67 2% 57,341.33
Vacancy Loss (10,680) (890) 890.00 -100% (5,340) 0.00 5,340.00 -100% (10,680.00)
Tax Increment Revenue 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Interest Income (includes gain/loss on investments 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other Income 2,500 210 (210.00) -100% 1,260 0.00 (1,260.00) -100% 2,500.00

TOTAL REVENUE 109,300 9,110 9,680.00 570.00 6% 54,660 60,138.67 5,478.67 10% 49,161.33

    EXPENSES

Administrative Salaries 18,250 1,400 840.98 559.02 40% 9,110 3,847.56 5,262.44 58% 14,402.44
Administrative Benefits: Genera 6,750 520 227.29 292.71 56% 3,380 1,322.44 2,057.56 61% 5,427.56
Front-Line Centralized Services 580 40 42.02 (2.02) -5% 270 260.86 9.14 3% 319.14
Compensated Absences 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Legal Fees 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Staff Training 350 10 10.00 100% 290 7.13 282.87 98% 342.87
Travel / Meetings 110 10 3.65 6.35 64% 60 26.60 33.40 56% 83.40
Audit 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Computer Support 330 30 56.35 (26.35) -88% 180 56.35 123.65 69% 273.65
Telephone 930 80 20.68 59.32 74% 480 247.55 232.45 48% 682.45
Office Supplies and Furnishings 110 10 6.72 3.28 33% 60 46.16 13.84 23% 63.84
Advertising and Marketing 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Management Fees 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other Administrative Expenses (Sundry 1,670 140 (35.38) 175.38 125% 840 11,555.27 (10,715.27) -1276% (9,885.27)
Administrative Expense 29,080 2,240 1,162.31 1,077.69 48% 14,670 17,369.92 (2,699.92) -18% 11,710.08

Water 160 10 10.00 100% 60 8.73 51.27 85% 151.27
Electricity 480 40 40.00 100% 240 54.19 185.81 77% 425.81
Gas 90 20 20.00 100% 30 29.01 0.99 3% 60.99
Sewer 390 30 30.00 100% 180 20.12 159.88 89% 369.88
Other utilities expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Utilities 1,120 100 0.00 100.00 100% 510 112.05 397.95 78% 1,007.95

Maintenance Salaries 1,000 80 207.72 (127.72) -160% 520 1,581.81 (1,061.81) -204% (581.81)
Maintenance Benefits: Genera 200 20 89.63 (69.63) -348% 120 624.70 (504.70) -421% (424.70)
Materials 2,020 170 161.29 8.71 5% 1,020 737.86 282.14 28% 1,282.14
Garbage and Trash Disposa 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Contract Costs 11,000 920 497.96 422.04 46% 5,520 8,546.46 (3,026.46) -55% 2,453.54
Maintenance 14,220 1,190 956.60 233.40 20% 7,180 11,490.83 (4,310.83) -60% 2,729.17

Insurance : Property 930 230 19.00 211.00 92% 460 19.00 441.00 96% 911.00
Insurance: General Liability 710 180 180.00 100% 360 0.00 360.00 100% 710.00
Insurance: Fidelity 30 10 10.38 (0.38) -4% 20 20.76 (0.76) -4% 9.24
Insurance: Worker's Compensation 0 0 143.31 (143.31) NA 0 286.62 (286.62) NA (286.62)
Insurance: Other 0 0 17.82 (17.82) NA 0 35.64 (35.64) NA (35.64)
Insurance 1,670 420 190.51 229.49 55% 840 362.02 477.98 57% 1,307.98

PILOT 10,570 0 0.00 NA 0 0.00 0.00 NA 10,570.00
Collection Loss 2,000 500 15.00 485.00 97% 1,000 (230.00) 1,230.00 123% 2,230.00
Interest Expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other General Expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other General Expense 12,570 500 15.00 485.00 97% 1,000 (230.00) 1,230 1 12,800

TOTAL EXPENSES 58,660 4,450 2,324.42 2,125.58 48% 24,200 29,104.82 (4,904.82) -20% 29,555.18

Net Income Before Operating Transfer to Public Housing 50,640 4,660 7,355.58 2,695.58 -58% 30,460 31,033.85 573.85 -2% 19,606.15

Operating Transfer to Public Housing Operations 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Net Income 50,640 4,660 7,355.58 2,695.58 -58% 30,460 31,033.85 573.85 -2% 19,606.15

Replacement Reserve
Replacement Reserve for Central Office Computer / 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for Central Office / Supportive 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for  Supportive Maintenance Vehicle 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Reserve for Contingencies 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

NET INCOME, NET OF RESERVES 50,640 4,660 7,355.58 2,695.58 -58% 30,460 31,033.85 573.85 -2% 19,606.15

NOTE: Positive Variance = Favorable; Negative Variance = Unfavorable

KHDC Duplexes
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KNOXVILLE'S COMMUNITY DEVELOPMENT CORPORATION

    REVENUE

BUDGET
12/31 MONTH 

BUDGET
 12/31 MONTH 

INCOME & EXP 
 AMOUNT 

VARIANCE 
MO. VAR 

% YTD BUDGET
YTD INCOME 

AND EXPENSE 
AMOUNT 

VARIANCE
YTD 

VAR %
 REMAINING 

BUDGET 
Non-Dwelling Rental Income 390,800 32,570 32,564.58 (5.42) 0% 195,420 195,387.48 (32.52) 0% 195,412.52
Tenant Rental Income 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Vacancy Loss 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Tax Increment Revenue 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Interest Income (includes gain/loss on investments) 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other Income 0 0 0.00 NA 0 2,500.00 2,500.00 NA (2,500.00)

TOTAL REVENUE 390,800 32,570 32,564.58 (5.42) 0% 195,420 197,887.48 2,467.48 1% 192,912.52

    EXPENSES

Administrative Salaries 3,470 270 270.00 100% 1,750 1,050.87 699.13 40% 2,419.13
Administrative Benefits: General 830 60 60.00 100% 400 262.50 137.50 34% 567.50
Front-Line Centralized Services 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Compensated Absences 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Legal Fees 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Staff Training 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Travel / Meetings 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Audit 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Computer Support 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Telephone 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Office Supplies and Furnishings 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Advertising and Marketing 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Management Fees 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other Administrative Expenses (Sundry) 25,000 2,080 2,000.00 80.00 4% 12,480 10,222.99 2,257.01 18% 14,777.01
Administrative Expense 29,300 2,410 2,000.00 410.00 17% 14,630 11,536.36 3,093.64 21% 17,763.64

Water 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Electricity 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Gas 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Sewer 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other utilities expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Utilities 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Maintenance Salaries 0 0 0.00 NA 0 43.89 (43.89) NA (43.89)
Maintenance Benefits: General 0 0 0.00 NA 0 11.02 (11.02) NA (11.02)
Materials 2,000 170 170.00 100% 1,020 0.00 1,020.00 100% 2,000.00
Garbage and Trash Disposal 0 0 65.00 (65.00) NA 0 65.00 (65.00) NA (65.00)
Contract Costs 48,000 4,000 7,451.28 (3,451.28) -86% 24,000 35,753.62 (11,753.62) -49% 12,246.38
Maintenance 50,000 4,170 7,516.28 (3,346.28) -80% 25,020 35,873.53 (10,853.53) -43% 14,126.47

Insurance : Property 4,250 1,060 2,106.04 (1,046.04) -99% 2,120 2,106.04 13.96 1% 2,143.96
Insurance: General Liability 40 10 10.00 100% 20 0.00 20.00 100% 40.00
Insurance: Fidelity 0 0 28.65 (28.65) NA 0 57.30 (57.30) NA (57.30)
Insurance: Worker's Compensation 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance: Other 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance 4,290 1,070 2,134.69 (1,064.69) -100% 2,140 2,163.34 (23.34) -1% 2,126.66

PILOT 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Collection Loss 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Interest Expense 78,330 6,530 6,537.81 (7.81) 0% 39,180 35,481.80 3,698.20 9% 42,848.20
Other General Expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other General Expense 78,330 6,530 6,537.81 (7.81) 0 39,180 35,481.80 3,698 0 42,848

TOTAL EXPENSES 161,920 14,180 18,188.78 (4,008.78) -28% 80,970 85,055.03 (4,085.23) -5% 76,864.77

Net Income Before Operating Transfer to Public Housing Operation 228,880 18,390 14,375.80 (4,014.20) 22% 114,450 112,832.45 (1,617.55) 1% 116,047.75

Operating Transfer to Public Housing Operation 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Net Income 228,880 18,390 14,375.80 (4,014.20) 22% 114,450 112,832.45 (1,617.55) 1% 116,047.75

Replacement Reserve
Replacement Reserve for Central Office Computer / Software Systems 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for Central Office / Supportive Maintenance Equipment 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for  Supportive Maintenance Vehicles 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Reserve for Contingencies 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

NET INCOME, NET OF RESERVES 228,880 18,390 14,375.80 (4,014.20) 22% 114,450 112,832.45 (1,617.55) 1% 116,047.75

NOTE: Positive Variance = Favorable; Negative Variance = Unfavorable

State Office Building
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KNOXVILLE'S COMMUNITY DEVELOPMENT CORPORATION

    REVENUE

BUDGET
12/31 MONTH 

BUDGET
 12/31 MONTH 

INCOME & EXP 
 AMOUNT 
VARIANCE 

MO. VAR 
% YTD BUDGET

YTD INCOME 
AND EXPENSE 

AMOUNT 
VARIANCE

YTD 
VAR %

 REMAINING 
BUDGET 

Non-Dwelling Rental Income 162,920 13,580 (13,580.00) -100% 81,480 81,463.20 (16.80) 0% 81,456.80
Tenant Rental Income 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Vacancy Loss 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Tax Increment Revenue 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Interest Income (includes gain/loss on investments) 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other Income 0 0 0.00 NA 0 0.00 0.00 NA 0.00

TOTAL REVENUE 162,920 13,580 (13,580.00) -100% 81,480 81,463.20 (16.80) 0% 81,456.80

    EXPENSES

Administrative Salaries 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Administrative Benefits: General 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Front-Line Centralized Services 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Compensated Absences 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Legal Fees 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Staff Training 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Travel / Meetings 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Audit 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Computer Support 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Telephone 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Office Supplies and Furnishings 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Advertising and Marketing 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Management Fees 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other Administrative Expenses (Sundry) 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Administrative Expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00

Water 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Electricity 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Gas 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Sewer 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other utilities expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Utilities 0 0 0.00 NA 0 0.00 0.00 NA 0.00

Maintenance Salaries 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Maintenance Benefits: General 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Materials 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Garbage and Trash Disposal 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Contract Costs 4,000 330 330.00 100% 1,980 1,075.31 904.69 46% 2,924.69
Maintenance 4,000 330 330.00 100% 1,980 1,075.31 904.69 46% 2,924.69

Insurance : Property 70 20 467.50 (447.50) -2238% 40 467.50 (427.50) -1069% (397.50)
Insurance: General Liability 30 10 10.00 100% 20 0.00 20.00 100% 30.00
Insurance: Fidelity 0 0 13.14 (13.14) NA 0 26.28 (26.28) NA (26.28)
Insurance: Worker's Compensation 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance: Other 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance 100 30 480.64 (450.64) -1502% 60 493.78 (433.78) -723% (393.78)

PILOT 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Collection Loss 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Interest Expense 70,150 5,850 5,777.66 72.34 1% 35,100 32,551.56 2,548.44 7% 37,598.44
Other General Expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other General Expense 70,150 5,850 5,777.66 72.34 0 35,100 32,551.56 2,548 0 37,598

TOTAL EXPENSES 74,250 6,210 6,258.30 (48.30) -1% 37,140 34,120.65 3,018.91 8% 40,128.91

Net Income Before Operating Transfer to Public Housing Operations 88,670 7,370 (6,258.30) (13,628.30) 185% 44,340 47,342.55 3,002.55 -7% 41,327.89

Operating Transfer to Public Housing Operations 0 0 0 0.00 NA 0 0.00 0.00 NA 0.00

Net Income 88,670 7,370 (6,258.30) (13,628.30) 185% 44,340 47,342.55 3,002.55 -7% 41,327.89

Replacement Reserve
Replacement Reserve for Central Office Computer / Software Systems 0 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for Central Office / Supportive Maintenance Equipment 0 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for  Supportive Maintenance Vehicles 0 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Reserve for Contingencies 0 0 0 0.00 NA 0 0.00 0.00 NA 0.00

0 0 0 0.00 NA 0 0.00 0.00 NA 0.00

NET INCOME, NET OF RESERVES 88,670 7,370 (6,258.30) (13,628.30) 185% 44,340 47,342.55 3,002.55 -7% 41,327.89

NOTE: Positive Variance = Favorable; Negative Variance = Unfavorable

Christenberry Head Start Facility
DECEMBER 2008



KNOXVILLE'S COMMUNITY DEVELOPMENT CORPORATION

    REVENUE

BUDGET
12/31 MONTH 

BUDGET
12/31 MONTHLY 
INCOME & EXP 

 AMOUNT 
VARIANCE 

 MO. VAR 
% YTD BUDGET

YTD INCOME 
AND EXPENSE 

AMOUNT 
VARIANCE

YTD VAR 
%

 REMAINING 
BUDGET 

Non-Dwelling Rental Income 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Tenant Rental Income 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Vacancy Loss 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Tax Increment Revenue 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Interest Income (includes gain/loss on investments) 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other Income 0 0 0.00 NA 0 6,071.99 6,071.99 NA -6,071.99

TOTAL REVENUE 0 0 -$                       0.00 NA 0 6,071.99 6,071.99 NA -6,071.99

    EXPENSES

Administrative Salaries 0 0 85.70$                  (85.70) NA 0 1,415.17 (1,415.17) NA -1,415.17
Administrative Benefits: General 0 0 20.82 (20.82) NA 0 346.51 (346.51) NA -346.51
Front-Line Centralized Services 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Compensated Absences 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Legal Fees 0 0 0.00 NA 0 124.00 (124.00) NA (124.00)
Staff Training 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Travel / Meetings 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Audit 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Computer Support 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Telephone 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Office Supplies and Furnishings 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Advertising and Marketing 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Management Fees 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other Administrative Expenses (Sundry) 0 0 0.00 NA 0 2,608.17 (2,608.17) NA (2,608.17)
Administrative Expense 0 0 106.52 (106.52) NA 0 4,493.85 (4,493.85) NA (4,493.85)

Water 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Electricity 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Gas 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Sewer 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other utilities expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Utilities 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Maintenance Salaries 0 0 0.00 NA 0 77.97 (77.97) NA (77.97)
Maintenance Benefits: General 0 0 0.00 NA 0 33.04 (33.04) NA (33.04)
Materials 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Garbage and Trash Disposal 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Contract Costs 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Maintenance 0 0 0.00 0.00 NA 0 111.01 (111.01) NA (111.01)

Insurance : Property 0 0 3,605.04 (3,605.04) NA 0 3,605.04 (3,605.04) NA (3,605.04)
Insurance: General Liability 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance: Fidelity 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance: Worker's Compensation 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance: Other 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance 0 0 3,605.04 (3,605.04) NA 0 3,605.04 (3,605.04) NA (3,605.04)

PILOT 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Collection Loss 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Interest Expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other General Expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other General Expense 0 0 0 0.00 0.00 0.00 0.00 0.00 0 0

TOTAL EXPENSES 0 0 3,711.56 (3,711.56) NA 0 8,209.90 (8,209.90) NA (8,209.90)

Net Income Before Operating Transfer to Public Housing Operations 0 0 (3,711.56) (3,711.56) NA 0 (2,137.91) (2,137.91) NA 2,137.91

Operating Transfer to Public Housing Operations 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Net Income 0 0 (3,711.56) (3,711.56) NA 0 (2,137.91) (2,137.91) NA 2,137.91

Replacement Reserve
Replacement Reserve for Central Office Computer / Software Systems 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for Central Office / Supportive Maintenance Equipment 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for  Supportive Maintenance Vehicles 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Reserve for Contingencies 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

NET INCOME, NET OF RESERVES 0 0 (3,711.56) (3,711.56) NA 0 (2,137.91) (2,137.91) NA 2,137.91

NOTE: Positive Variance = Favorable; Negative Variance = Unfavorable

Valley Oaks Apartments
DECEMBER 2008



BLANK

    REVENUE

BUDGET
12/31 MONTH 

BUDGET
12/31 MONTHLY 
INCOME & EXP 

 AMOUNT 
VARIANCE 

 MO. 
VAR % YTD BUDGET

YTD INCOME 
AND EXPENSE 

AMOUNT 
VARIANCE

YTD 
VAR %

 REMAINING 
BUDGET 

Non-Dwelling Rental Income 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Tenant Rental Income 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Vacancy Loss 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Tax Increment Revenue 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Interest Income (includes gain/loss on investments 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other Income 0 0 0.00 NA 0 0.00 0.00 NA 0.00

TOTAL REVENUE 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

    EXPENSES

Administrative Salaries 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Administrative Benefits: Genera 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Front-Line Centralized Services 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Compensated Absences 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Legal Fees 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Staff Training 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Travel / Meetings 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Audit 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Computer Support 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Telephone 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Office Supplies and Furnishings 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Advertising and Marketing 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Management Fees 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other Administrative Expenses (Sundry 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Administrative Expense 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Water 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Electricity 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Gas 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Sewer 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other utilities expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Utilities 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Maintenance Salaries 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Maintenance Benefits: Genera 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Materials 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Garbage and Trash Disposa 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Contract Costs 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Maintenance 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Insurance : Property 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance: General Liability 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance: Fidelity 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance: Worker's Compensation 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance: Other 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Insurance 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

PILOT 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Collection Loss 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Interest Expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other General Expense 0 0 0.00 NA 0 0.00 0.00 NA 0.00
Other General Expense 0 0 0 0 0 0 0 0 0 0

TOTAL EXPENSES 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Net Income Before Operating Transfer to Public Housing Operations 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Operating Transfer to Public Housing Operations 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Net Income 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

Replacement Reserve
Replacement Reserve for Central Office Computer / Software Systems 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for Central Office / Supportive Maintenance Equipmen 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Replacement Reserve for  Supportive Maintenance Vehicle 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00
Reserve for Contingencies 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

NET INCOME, NET OF RESERVES 0 0 0.00 0.00 NA 0 0.00 0.00 NA 0.00

NOTE: Positive Variance = Favorable; Negative Variance = Unfavorable

KNOXVILLE'S COMMUNITY DEVELOPMENT CORPORATION

DECEMBER 2008


