CHRISTENBERRY HEIGHTS

Current Date:

12/31/08

CAPITAL PROJECT COST ESTIMATE % Completion for Construction Contract 98.36%)
Architect: ~ Barge, Waggoner, Sumner, and Cannon Payments through Draw Number
Contractor: KCDC Draw number above reflects work through:
Construction costs reflect CO number:
Reflects Payments Through: 12/31/2008 Reflects retainage paid to third party:
Date Construction Contract Executed:
Estimated Date of Substantial Completion: 09/30/08
SCOPE: Original Construction Completion Date:
Current Appropriation: $ 16,582,980 FUND SOURCE:
Bond Proceeds $ 8,240,688.00
Capital & Other Funds $ 3,785,703.00
HOPE VI Demo $ 132,000.00
KHDC/Other Funds $ 4,424,589.00
Total $ 16,582,980.00
FORECAST:
Current Project Paid Outstanding Anticipated Not
Appropriation Budget To Date Encumbrances Expenditures Committed
Services:
Architect and Engineering Fees, incl. 3,238 survey $ 763,607.00 $ 763,607.00 $ 633,153.65 $ 130,453.35
Permits $ 30,334.00 $ 30,334.00 $ 29,510.00 $ 824.00
Environmental $ -
Other Fees, Plans Review, Utilities, blueprints, etc. $ 639,064.00 $ 639,064.00 $ 962,889.36 $ (323,825.36)
Site & Construction Related:
Dwelling Construction $ 12,856,444.00 $ 12,856,444.00 $ 12,978,122.09 $ (121,678.09)
Site Work $ 509,634.00 $ 509,634.00 $ 604,566.83 $ (94,932.83)
Non-Dwelling Structures $ 619,294.00 $ 619,294.00 $ 332,794.24 $ 286,499.76
Dwelling Equipment_(furnishings in construction) $ 63,931.00 $ 63,931.00 $ 110,168.50 $ (46,237.50)
Exterior Demolition (interior demo in construction) $ 413,073.00 $ 413,073.00 $ 76,170.00 $ 336,903.00
Relocation $ 60,000.00 $ 60,000.00 $ 3,100.59 $ 56,899.41
Contingency Outside Contract $ 627,599.00 $ 627,599.00 $ 580,294.16 $ 47,304.84
TOTAL $ 16,582,980.00 $ 16,582,980.00 $ 16,310,769.42 $ - $ 272,210.58 $ -
POTENTIAL ADDITIONAL COSTS:
# Description Comments Amount
TOTAL POTENTIAL ADDITIONAL COSTS $ -
POTENTIAL CONTINGENCY NEEDED (In addition to list above)
[ TOTAL POTENTIAL ADDITIONAL COSTS AND FUNDS NEEDED FOR CONTINGENCY $ -
TOTAL POTENTIAL FUNDING EXCESS (SHORTAGE) $ -
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Christenberry Budget vs KCDC Expenditures

Summary Page

12/31/2008
Budget Expenditures Expenditures Expenditures Expenditures Expenditures Difference
Capital Funds Debt Service KHDC Hope VI Demo TOTAL

Division 1 (General) (reported below with fees and costs) $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Division 2 (Site Work) $509,634.00 142,316.52 357,647.56 85,193.77 19,408.98 604,566.83 (94,932.83)
Division 2 (Demolition) $595,240.00 122,099.62 465,738.04 237,688.98 76,170.00 901,696.64 (306,456.64)
Division 3 (Concrete) $1,100,859.00 405,990.38 857,407.40 139,323.21 0.00 1,402,720.99 (301,861.99)
Division 4 (Masonry) $1,489,181.00 506,032.88 414,623.10 280,726.57 0.00 1,201,382.55 287,798.45
Division 5 (Metals) $232,196.00 152,942.23 177,945.08 82,736.95 0.00 413,624.26 (181,428.26)
Division 6 (Wood & Plastics) $2,166,619.00 566,455.86 1,387,010.44 476,019.20 0.00 2,429,485.50 (262,866.50)
Division 7 (Thermal & Moisture) $127,910.00 118,812.57 45,754.98 29,965.31 0.00 194,532.86 (66,622.86)
Division 8 (Doors & Windows) $393,904.00 31,057.47 154,236.99 19,792.67 0.00 205,087.13 188,816.87
Division 9 (Finishes) $3,165,892.00 892,480.52 1,566,647.97 593,343.88 0.00 3,052,472.37 113,419.63
Division 10 (Specialities) $619,708.00 122,919.81 236,594.99 74,558.03 0.00 434,072.83 185,635.17
Division 11 (Equipment) $63,931.00 79,450.47 21,502.03 9,216.00 0.00 110,168.50 (46,237.50)
Division 12 (Furnishings) $12,619.00 12,618.90 0.00 0.00 0.00 12,618.90 0.10
Division 13 (Not Used) $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Division 14 (Not Used) $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Division 15 (Mechanical) $1,713,794.00 453,214.34 1,008,476.04 432,262.84 0.00 1,893,953.22 (180,159.22)
Division 16 (Electrical) $1,242,984.00 267,792.94 434,185.88 223,284.92 0.00 925,263.74 317,720.26
New Office Building $320,175.00 182,532.10 137,643.24 0.00 0.00 320,175.34 (0.34)
Maintenance Building Renovations $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Recreation Building Renovations $286,500.00 0.00 0.00 0.00 0.00 0.00 286,500.00
OverHead&Profit $421,230.00 0.00 0.00 0.00 0.00 0.00 421,230.00
SUBTOTAL $14,462,376.00 4,056,716.61 7,265,413.74 2,684,112.33 95,578.98 14,101,821.66 360,554.34
Contingency 10% (All Work) $627,599.00 118,395.73 458,648.43 0.00 3,250.00 580,294.16 47,304.84
Fees & Costs (Estimated) & General Conditions
A&E Fees $763,607.00 492,678.61 108,238.12 370.50 31,866.42 633,153.65 130,453.35
Permit Fees $30,334.00 655.00 28,455.00 0.00 400.00 29,510.00 824.00
Other fees, plans review, blueprints, utilities, etc. $639,064.00 357,574.77 360,195.83 244,214.16 904.60 962,889.36 (323,825.36)
Relocation $60,000.00 3,100.59 0.00 0.00 0.00 3,100.59 56,899.41

$16,582,980.00 $5,029,121.31 $8,220,951.12 $2,928,696.99 $132,000.00  $16,310,769.42 $272,210.58




Christenberry Budget vs KCDC Expenditures
Phase 1

12/31/2008
Budget Expenditures Expenditures Expenditures Expenditures Expenditures Difference
Capital Funds Debt Service KHDC Hope VI Demo TOTAL
Division 1 (General) (reported below with fees and costs) 0 0.00 0.00 0.00 0.00 0.00 0.00
Division 2 (Site Work) 509,634.00 142,316.52 357,647.56 85,193.77 19,408.98 604,566.83 (94,932.83)
Division 2 (Demolition) 595,240.00 122,099.62 465,738.04 237,688.98 76,170.00 901,696.64 (306,456.64)
Division 3 (Concrete) 1,100,859.00 405,990.38 857,407.40 139,323.21 1,402,720.99 (301,861.99)
Division 4 (Masonry) 1,489,181.00 506,032.88 414,623.10 280,726.57 1,201,382.55 287,798.45
Division 5 (Metals) 232,196.00 152,942.23 177,945.08 82,736.95 413,624.26 (181,428.26)
Division 6 (Wood & Plastics) 2,166,619.00 566,455.86 1,387,010.44 476,019.20 2,429,485.50 (262,866.50)
Division 7 (Thermal & Moisture) 127,910.00 118,812.57 45,754.98 29,965.31 194,532.86 (66,622.86)
Division 8 (Doors & Windows) 393,904.00 31,057.47 154,236.99 19,792.67 205,087.13 188,816.87
Division 9 (Finishes) 3,165,892.00 892,480.52 1,566,647.97 593,343.88 3,052,472.37 113,419.63
Division 10 (Specialities) 619,708.00 122,919.81 236,594.99 74,558.03 434,072.83 185,635.17
Division 11 (Equipment) 63,931.00 79,450.47 21,502.03 9,216.00 110,168.50 (46,237.50)
Division 12 (Furnishings) 12,619.00 12,618.90 0.00 0.00 12,618.90 0.10
Division 13 (Not Used) 0.00 0.00 0.00 0.00 0.00 0.00
Division 14 (Not Used) 0.00 0.00 0.00 0.00 0.00 0.00
Division 15 (Mechanical) 1,713,794.00 453,214.34 1,008,476.04 432,262.84 1,893,953.22 (180,159.22)
Division 16 (Electrical) 1,242,984.00 267,792.94 434,185.88 223,284.92 925,263.74 317,720.26
New Office Building 320,175.00 182,532.10 137,643.24 0.00 320,175.34 (0.34)
Maintenance Building Renovations 0.00 0.00 0.00 0.00 0.00 0.00
Recreation Building Renovations (Boys & Girls Club) 286,500.00 0.00 0.00 0.00 0.00 286,500.00
OverHead&Profit (3% fee of construction budget) 421,230.00 0.00 0.00 0.00 0.00 421,230.00
SUBTOTAL 14,462,376.00 4,056,716.61 7,265,413.74 2,684,112.33 95,578.98  14,101,821.66 360,554.34
Contingency 10% (All Work)(revised to known amounts) 627,599.00 118,395.73 458,648.43 0.00 3,250.00 580,294.16 47,304.84
Fees & Costs & General Conditions
A&E Fees, including survey of 3,238 763,607.00 492,678.61 108,238.12 370.50 31,866.42 633,153.65 130,453.35
Permit Fees 30,334.00 655.00 28,455.00 0.00 400.00 29,510.00 824.00
Other fees, plans review, blueprints, utilities, vehicles, etc. 639,064.00 357,574.77 360,195.83 244,214.16 904.60 962,889.36 (323,825.36)
Relocation 60,000.00 3,100.59 0.00 0.00 0.00 3,100.59 56,899.41
0.00
$16,582,980.00 $5,029,121.31  $8,220,951.12  $2,928,696.99 $132,000.00 $16,310,769.42 $272,210.58

Admin




Contingency Breakdown

BUDGET
Line Item Contractor
New Office Bldg Danco
Demolition Environmental Safety & Health
Electrical Efficient Electric
Mechanical TN Fire and Safety
Concrete,

Masonry, Wood/
Plastics; Doors/

Windows Exteriors-Gem Technology
HVAC Chancey Reynolds
Masonry F.L. Masonry

Asbestos Lakeshore Environmental
Paint Matthews Painting
Masonry F.L. Lay Masonry

SUBTOTAL

Remaining Contingency Funds

03031
C05008
C04053
C04054

C04048

C06013

C0O6033
7009

627,599.00 (revised) 1,174,936.55 (original)

(11,418.00)
(3,250.00)
(220,124.00)
(65,051.00)

(14,649.43)
9,418.00 (adjusted 6,039 August)
(168,136.00)
(20,661.13) (deducted 8976.87 in August)
(23,600.00)
(62,822.60)

(580,294.16)

47,304.84 agrees with phase 1

47,304.84



Christenberry Labor

(includes
MONTHLY PAYROLL COSTS yearend
cerual)
Jul-06 Aug-06 Sep-06 Oct-08 Nov-06 DecOS  Jn07  Febor  Maror  Apr07  Mayor | ounor  TOTALS JULO7 _ Aug07 _ Sep07 __ Oct07 _ Nov-07 _ DecO7 __ Jan08 _ Feb08 _ Mar08 _ Apr08  May08  Jun08  Jul08 _ Aug08  Sep08  Oct08  Nov-08  Dec08 Jan-09 _Feb-09
Account Number

Excavation (Site Work) 1001 79SS0 GIOTI 1206644 D263 OFZTO 625 721351 GIDIS OIS SGN 0S0S) 0209 N0 GI9H G009 ST0 4Dl SUTAML  GABLOI 420 SISTSZ AWM AGMTA  ST00  4GNIL 4716 20315 SATST LSS I
Landscaping/Backil (Site Work) 150102 0.00 0.00 49674 735006 0.00 28677 1628.49 0.00 0.00 000 977106 - - - - 182801 177015 1,509.30
Itrer Demolion Ste Wort 150103 350284 476588 495819 538149 600910 1641548 706369 700397 227601 1; m 37 2 m7 p 000 61,2382 - - 247153 167095 196151 92455
Exterior Demolition (Site Work) 150104 (95059)  3,047.40 73202 68896 231122 75624 75769 75769 60702 00 000 870765 - - -
Concrete Foundation (Concrete) 150105 371742 520420 647330 000 omloss  2earss aoeody Somdy amids L7z 000 73604 47odsy 25078 - 2,058.67 798678 356883 - 235142 161577 415571 31482
Concrete Slabs (Concrete) 150106 997742 606584 649874 1308245 574976 521046 631886 1197590 000 229856  4317.06 000 7239505 81300 205067 281948 356739 424622 154401 - 2,073.20 166950
Sidewalks/Driveways (Concrete) 150107 258867 307023 818797 536639 372657 1827019 385323 189550 1315493 13659.47 1149872 1842228 10459423 1379785 639068 600707 1184484 701822 768533 531845 463384 394819 1037018 790711 773119 797499 1685351 2238479 4,540.73
Masonry (Masonry) 150108 0.00 000 0.00 000 0.00 000 000 0.00 0.00 o o 0.00 0.00 - - -
Windows (Doors & Windows) 150100 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 000 000 000 000 - - -
Doors (Doors & Windows) 150110 0.00 000 0.00 000 222748 0.00 0.00 0.00 0.00 0.00 0.00 000  2227.48 1422.48 - -
Roofing (Wood & Plasiics) 150111 000 208264 478224 000 242712 117347 0 161871 132807 636342 68290 22763  20,686.20 - 431540 211115 238280 357032 260013 239678 269638 227063 211566 335200 237504 234343 258056 245153  1,20028
Rough Carpentry/Framing (Wood & Plastics) 150112 885474 951310 925721 2567071 2565724 2345354 1844400 1036387 2613983 17,12640 1631328 1614075 20693467 625390 19.308.26 1295081 851884 2116713 1395920 1928672 2187347 17.79178 2036182 27.81896 1374411 1401816 1627722 254001 125270 101228
Siding & Sofit (Wood & Plastics) 150113 673044 1916794 1311630 1345841 317070 1882356 1063689 767849 406721 619993 604251 1290684 12379922 509501  7.20575 973817 1110338 2163470 1646730 1222567 1400110 1593045 1438107 1761671 965807 483041 1142806 1234384 681178 1021927 27.025.43
Drywall (Finishes) 150114 1083393 1002082 1360168 1693569 1852329 3104234 1430698 1190534 1303450 1180136 1668756 4054160 20924418 2254299 26.177.29 2513401 2031483 2074117 2443606 2514422 2583462 2143956 1030191 2839375 1035942 2179633 2171303 2299679 23,138.14 19,01460 2189837
Finish Carpentry (Finishes) 150115 725702 1085218 1116041 222533 432012 897921 503676 1577800 1183174 983962 1356254 1620820 11705113 314395 617600 522384 320758  7.92141 613405 381867 585565 7.49672 897759 1544336 519879 1144326 778754 14.988.47 17,08358 581153 887706
Floors (Finishes) 15016 684815 451653 471350 781139 694400 042255 758569 714672 371861 458934 638137 1026658 7994452 247445 454136 313916 350451 493718 427776 351134 612883 451950 402020 2061734 1640398 1632099 1099999 875367 584005 7,19680 789698
Paining (Fihes) 150117 602460 744210 603292 592759  7.33677 576745 429765 459032 607570 7,05504 7.192.00 1494710 8449113 827768  7.95521 249179 200486 379225 388109 331041 422528 331003 192480 551826 515140 195351 201735 6040 8073.19 132316

Gutters/D uts (Thermal & Moisture) 150118 0. 0. o 0 1513420 1513420 - - -
Insulation 1Tnem\a\ & Moisture) 150119 0.00 000 0.00 000 000 219144 000 000 000 000 000 000 219144 - - 816,07 -
Plumbing (Mechanical) 150120 1515748 1543778 1677333 1511269  17.32874 2010477 1924701 1650828 17,9650 000 1512068 2160380 18959106 863447 1566376 1839677 1711998 1869600 2387239 1915726 2119801 1645280 1800081 2381591 2062149 1738907 1623962 1946184 2244764 1102114 163585
FVAC (Vechanica) 150121 0.00 000 0.00 000 000 231106 000 48913 0.00 0.00 0.00 000 280019 - - -
Electrical (Electrical) 150122 0.00 000 0.00 000 0.00 000 000 000 0.00 0.00 0.00 0.00 0.00 - - -
Baths (Specialtes) 150123 0.00 000 0.00 0.00 0.00 000 000 0.00 0.00 0.00 0.00 0.00 0.00 - - -
Kitchen Cabinets (Specialties) 150124 0.00 0.00 000 301845 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 301845 - - 685.17 -
Dishwashers (Equipment) 150125 0.00 000 0.00 000 0.00 000 000 000 0.00 0.00 0.00 0.00 0.00 - - -
Laundry Equipment (Equipment) 150126 0.00 000 0.00 000 0.00 000 000 000 0.00 0.00 0.00 0.00 0.00 - - -
Ranges (Equipment) 150127 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 000 000 000 - - -
Refrigerators (Equipment) 150128 0.00 000 0.00 000 0.00 000 000 000 0.0 0.00 0.00 0.00 0.00 - - -
General Conditons (Buiding) 150129 1561738 1550800 2324673 1973598 1579686 1671474 2611313 580791 643102 000 761618 2209094 17566896 350850 1180939 1556999 1274718 2345277 1082308 1038218 1123120 1059294 10,499.47 1445326  B15878 807319 837528 1600881 3341757 2480177 3153874
Rental Office 3-12 150130 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 - - -
Steel, Misc. LouversiVents (Metals) 150131 0.00 000 0.00 000 0.00 000 000 0.00 0.00 0.00 - - -
Handrails 150132 380813 303851 549716 406889 146119 502051 286537 151283 591000 4197650 523362 649930 647030 596890 992957 630476 655748 443418 235611 299775 374711 832131 857282 826686 1506186 464653 623117 145458

TOTAL COSTS

19866439 11662628 119,045.64 197.020.49 166054055 87.126.77 12420101 11886047 106.081.7¢ 166.497.89 13451600 1100611 12504466 113.576.74 11302028 178528,

12366656 110.121.27 115,383.60 13363366 156,637.17 03,765.83 1074183



Christenberry Revisions
(revised @ 33%)

Budget Revision Revised Labor Revised Current
Description Account Number Figure Adjustment After Adj Burden 48% Budget Subtotals  Budget Difference
General Conditions & 150129 986,768 -378,276 608,492 30,572 639,064 (Other fees, insurance, drawings, specs, lay outs, temp facilities, equipment)
Field Equipment & Temp Facilities (admin)
A &E Fees 150129 763,607 763,607 763,607 763,607
Permit Fees 150129 30,334 30,334 30,334 30,334
Demo (interior) 150103 144,853 144,853 37,314 182,167
Demo (exterior) 150104 372,108 372,108 40,965 413,073 595,240 444,221.49 151,018.51
Site Work:
Asphalt Paving 150133 77,190 77,190 2, 779 79,969
Storm Drainage 150133 6,250 6,250 6,250

Landscaping & Irrigation 150102 375,694 375,694 47, 721 423,415 509,634 2,356,452.89 (1,846,818.89)

Finish Carpentry:

Kitchen Equipment:

Electrical (Electrical) 150122 1,242,984 1,242,984 1,242,984 1,242,984 483,875.00 759,109.00
TOTALS 14,128,023 -378,276 13,749,747 1,105,110
LESS: A &E (763,607) (763,607)
PLUS: ADMIN 124,831 124,831
13,364,416 -378,276 13,749,747 1,229,941 14,216,081
Matt's Budget 14,594,357
DIFFERENCE (378,276)
ADMIN (378,276)
ROUNDING 0
Overhead and Profit 1,168,415.66
Overhead and Profit (revised to 3% const budget) 399,110.00
Difference (769,305.66)
Contingency 1,174,936.55
Contingency (revised) 627,599.00
Difference (547,337.55)
Original Budget 14,216,732.00
Revised Budget 17,631,749.00

Difference (3,415,017.00)



